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Abstract 
The purpose of this paper is to discuss ways of enhancing the quality of 
teacher education for innovations and transformation in teaching and 
learning. The quality of educational attainment occupies a prominent position 
among factors to be considered in any developed country. In our country 
Nigeria, teacher education has been facing so many challenges which hinder 
the attainment of educational objectives. This paper examined some basic 
concepts such as quality, teacher, teacher education and education. The 
paper equally discussed the objectives of teacher education, relevance of 
teacher education, characteristics of quality teacher, roles of teachers in the 
school and society, challenges of teacher education and enhancement 
strategies of teacher education. The paper recommended among other things 
that priority attention need to be given to teachers by government at all levels 
of education, emphasis should be placed on recruitment of competent and 
qualified teachers, prompt and regular payment of teachers’ salaries and 
allowances should be the topmost priority to enhance the productivity of 
teachers for effective realization of human and material resources 
development in Nigeria.  
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Education is a process of social reformation and transformation. It breeds 
citizens who are conscious of the roles they are expected to play in the society, through 
it, religious, social political, economic and such other institutions are propagated. 
Afiamagbon (2006) stated that any nation that wishes to rise above the ambit of 
poverty must regard the education of her citizenry as a priority. Excellent educational 
policies are meaningless without corresponding excellent teachers to see to their 
realization. That is why Ukeje (2002) emphasized that the realization of the 
potentialities of organized education as an instrument for social change and national re-
construction depends largely on the teachers. Therefore, there is need to employ 
teachers that are knowledgeable, effective, progressive, competent, and efficient at all 
levels of education for quality growth and development in order to enhance effective 
service delivery in the teaching profession in Nigerian schools. This is on the basis of 
the fact that the teacher translates policies into practice, and programme into action.  
 
 Education is a process by which people are believed to live efficiently in their 
own environment (Ukeje, 2002). This is in consonance with the view that teacher 
education is a pre-requisite for manpower development across the country and this is 
regarded as a major government objective. From the point of definition, teacher 
education is that aspect of education which produces teachers through professional 
training. According to Okafor (2004) in Nwana (2006),  
 

Teacher education is that form of education which is properly planned 
and systematically tailored and applied for the cultivation of those 
who teach or will teach particularly but not exclusively, in primary 
and post-primary levels of schooling. In its extended dimension, it 
encompasses the preparation of administrators, supervisors and 
guidance counsellors. 
 

 By definition, a teacher is a person who underwent professional training in 
education. As a professional, he shows mastery of the subject-matters, skills, methods, 
creative ingenuity, abilities and competencies. With the professional commitment, the 
teacher remains the producer of all other professionals such as lawyers, doctors, 
pharmacists, engineers, and architects among others. Undoubtedly, education is the 
key-holders to national development, indeed the teacher is the greatest potential asset 
and a significant factor in national development. In the words of Ukeje (2002) in 
Nwana (2006),  
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Education has multiple functions to perform. The most importance is 
that it creates well educated people who will bring their talents, 
knowledge, skills and experiences to bear as they function in various 
capacities in the economic and social organization of the nation.  
 

 The current problems of teacher education in Nigeria illustrate the failure of 
the National Policy on Education or perhaps, the failure of the country’s educational 
practitioners, policy makers and implementers to look towards the realization of the 
objectives of teacher education that are equivocally specified in the national policy on 
Education (Ikediugwu, 2005). Indeed, inspite of the benefits expected to be realized 
through the establishment of Teacher Colleges and University Faculty of Education in 
Nigeria, there seems to be a variety of problems circumventing and militating against 
the realization of those objectives. 
 
 Sheidu (2013) noted that teaching as a profession is be-deviled with the highest 
number of quacks despite its position as the “key” for the development of human 
intellect and the nation at large. Taken cognizance of the fact  that “no nation can rise 
above its educational system and no educational system can rise above its teachers. He 
further stated that for teachers to be resourceful and creative in their teaching career 
quality teaching is essential. This is because, it is common to find people who do not 
have teaching or educational qualification parading themselves as professional teachers 
at all levels of education in Nigeria, while those that are certificated, and competent are 
there on the streets roaming about. Some of the teacher’s training institutions that are 
expected to produce teachers that are competent intellectually, socially and 
professionally end up producing incompetent teachers who constitute the major 
challenges facing teacher education in Nigeria in recent times. Ezegbe (2002) noted 
that the problems of teacher education are many and varied, implicit and explicit, 
ranging from the general problems associated with the teaching profession to the 
specific problems associated with recruitment, training and retention of teachers. He 
also stated that the government on the other hand had its short comings like irregular 
payment of salaries and allowances, neglect of teachers at the primary school level. All 
these among others constitute challenges of teacher education that need to be addressed 
so as to enhance effective and efficient service delivery in Nigeria schools.  
 
Conceptual Definitions 
The Teacher 
 The concept of a teacher is a relative term according to Nwanekezi and Ifionu 
(2010). This is because anybody that teaches generally is referred to as a teacher but 
ideally, a teacher is a trained person professionally who helps the learner to acquire 
necessary knowledge, skills and attitude through a variety of procedures. Supporting 
this view, Sheidu (2013) added that these activities are carried out by the teacher to 
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mould the life and mind of the learner, assist them to develop ideas, gain and gather 
information, cultivate culturally acceptable habits  with a view of producing well 
balanced personality that can fit in the society. Teachers are the most important human 
species that skillfully develop, and nurture the potentials of productive citizenry for 
meaningful creation of wealth, pleasure, and survival. Osakwe and Okoye (1998), and 
Oyekan (2000) equally defined the teacher as the manager, or facilitator of teaching 
and learning process. They are the hub of any educational system. 
 
Teacher Education 
 Sheidu (2013) defined teacher education as a pre-planned articulated set of 
events and activities that are intended to help a-would-be teacher to acquire appropriate 
competencies needed to be able to enter the teaching profession and to  become a 
resourceful, effective, efficient, and competent teacher. Akpata and Adawn (2002) in 
Akpata (2006) also viewed teacher education as the arrangement which helps in 
updating the teacher’s knowledge in their job of teaching and learning. Ofojebe (2006) 
is of the opinion that teacher education is a source of manpower development.  
 
Education 
 In the words of Sidhu, (2010) education is a process of shaping behaviour of an 
individual for adequate adjustment in the society. It is a way of developing desired 
habits, skills and attitudes which make an individual a good citizen. Education as a 
dynamic force has to help the learner to grow, to mend, to improve, and acquire 
everything possible to live a happier and fuller life. He further noted that education is 
regarded as an awakening to the purposes and pleasures of life. It is a journey from 
learning to-be to learning to-become. It is an ascending process involving materials and 
morality. Along with the knowledge of science, technology, and vacation, education 
has to provide the knowledge of life, society, universal love and eternal joy. 
 
Objectives of Teacher Education 
Conceptually, teacher education has been part of the National Policy since 1981. 
Federal Government of Nigeria (2004:39) emphasized the goals of teacher education as 
follows: 

(a) Produce highly motivated, conscientious and efficient classroom teachers for 
all levels of our educational system; 

(b) Encourage further the spirit of enquiring and creativity in teacher; 
(c) Help teachers to fit into social life of the community and society at large and to 

enhance their commitment to the national goals; 
(d)  Provide teachers with the intellectual and professional background adequate 

for their assignment and make them adaptable to changing situations; 
(e)  Enhance teachers’ commitment to the teaching profession.  
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According to Fadeiye (2005) in sheidu (2013), the objectives of teacher education are:- 
(f) Produce professionally, academically and highly motivated, conscientious and 

efficient classroom teachers for all levels of our educational system; 
(g) Encourage teachers to develop the spirit of curiosity, inquiry and creativity; 
(h) Produce teachers who are committed to the teaching profession;  
(i) Produce teachers who will inculcate in their pupils rational adjustment to their 

physical and social environment through the acquisition of knowledge, 
attitude, values, appreciation and skills necessary for the developing of social 
and civic responsibilities; 

(j) Enable teachers fit into the social life of the community and society at large;  
(k) Provide teachers with adequate intellectual and professional competencies 

necessary for their assignment and thus become adaptable to changes that may 
occur around them and the wider world. 

 
Problems of Teacher Education in Nigeria 

The problems facing teacher education are multidimensional. The focus here-
under, therefore, cannot be said to be exhaustive of major problems or even crisis 
facing the country’s teacher education programme. However, they are likely to embody 
other classifications by other scholars. Among these problems according of Ofojebe 
(2006) and Sheidu (2013) are: 

 
(a) Problem of Low Funding 

The formal education system is funded from three major sources: government 
parents and the community, with the bulk of fund coming from government allocation. 
Government allocation to education has been steadily decreasing. Between 1980 and 
1995, government expenditure on education (teacher-education inclusive) as a 
percentage of its expenditure has dropped from 16.2% to 7.2 % (Nduanya  (2001) in 
Ofojebe, 2006). The implication is that the burden of funding teacher education now 
weighs more heavily on parents and community, thus putting school education 
generally beyond the reach of children of poor parents. The provision of necessary 
facilities, equipment and infrastructure for teacher education thus becomes inadequate. 
Nwachukwu (1990) in Ofojebe (2006) stated that learning environment of our schools 
is characterized as mentally blighting, dilapidated and acute underfunding for 
consumable materials and replacement of worn-out tools and equipment which most 
schools are experiencing is so neglected that virtually most practical works is out of the 
question. The outputs from this type of education system which form the manpower of 
the nation are adversely affected by these conditions. To improve the lot of the labour 
force of this type of education system, the government must change its attitude towards 
funding of teacher education. This is a big challenge which must be tackled squarely.  
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(b) Societal Attitude to the Teaching Profession 
It is believed that a viable teacher education programme is one that must aim at 

turning out teachers who are intellectually, socially, morally and professionally 
competent and who posses personal integrity and can teach effectively and efficiently. 
However, Nwanna (2006) observed that most students exhibit nonchalant attitude 
towards and would only opt for courses in teacher education as a last resort. According 
Mgbodile, (2004), it is generally believed that those who study teacher education are 
unintelligent. He also stressed that the treatment of teachers by their employers and the 
society in general makes the profession to lack respect, prestige and dignity that would 
make it attractive. Teaching is deemed an unpleasurable pursuit and teachers are yet to 
be recognized as the control process of quality education.  

 
(c) Facilities 

The provisions of adequate physical facilities such as classrooms, laboratories, 
workshops, studies instruments, machine tools and other relevant equipment for the 
training instructions are a matter of necessity. A conducive teaching and learning 
environment is necessary for quality education. Mbakwem (2000) noted that the 
deplorable condition of the classrooms and laboratories in most of the schools across 
the nation is certainly an impediment to effective teaching and learning. It is also one 
of the greatest challenges to the attainment of the production of sufficient qualified and 
professionally trained teachers and invariably the manpower needs of the nation.  

 
(d) Staffing 

Nwanna (2006) noted that most teacher training institutions have great difficulty 
attracting and re-training high calibre academic staff due to poor conditions of service. 
Today, many academic staff of these institutions is ill-motivated, uninspired and even 
apathetic. This has adverse effects on the quality of their products, which constitutes 
the labour force of the nation. This is hardly surprising given the crucial role that 
teachers play as key determinants of quality in education at any level. 

 
(e) Irregular Payment of Salaries and Allowances 

Okorie (2001) observed that payment of teachers’ salaries and other fringe 
benefits are delayed. Salaries and allowances are not paid regularly to teachers 
particularly in the primary schools. This condition has adverse effects on teachers’ 
performance in terms of service delivery in their various schools. 

 
(f) Corrupt Leadership 
         Leadership corruption is a great problem facing teacher education in Nigeria. 
This is because when there is any approval of project to be carried out in any institution 
according to Nwachukwu in Sheidu (2013), the money voted for such project would be 
placed on the table where politicians would elaborate on the sharing formula rather 
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than execution of such project. This approach constitutes a great problem to teacher 
education. 
 
Recruitment of Unqualified Teachers 

Okonkwo (2004) asserted that those in positions of authority always favour their 
own candidate in any recruitment exercise giving rise to employment of unqualified 
teachers. This is because, those that are qualified will not be given the opportunity on 
the basis of meritocracy; rather opportunity would be given to their favourites which 
constitute the quacks in teaching profession. Not all people that are certificated are 
qualified teachers; some are certificated but not competent. 
 
(g) Demand of  Cheap Labour by Private Schools Owners 

Ukpabi (2006) opined that private schools owner always employ quacks for cheap 
labour. This means they prefer to employ secondary school leavers to pay them little 
salary while the certificated and qualified personnel are there roaming  the streets 
waiting and sitting idle at home without been engaged anywhere. The employments of 
inexperienced and incompetent teachers at times give rise to the use of inappropriate 
teaching method which is a great challenge in teacher education.  

 
(h) Influence of Politicians 

Agwu, (2012) noted that politicians always use their position to threaten teachers 
which is a great problem to education generally. This is because politicians want their 
children to pass by all means to the extent of following their children to school and 
asking teachers why their children failed. They equally go to West African 
Examination Council (WAEC) centres and meet the principals of schools for special 
arrangements and even lobby West African Examination Council (WAEC) officials to 
enable their wards cheat thereby constituting setback in teacher education. 

 
(i) Lack of Proper Supervision of Teachers 
      Agu (1996) stated that supervisors in the State Ministry of   Education and Local 
Government Education Authority are not paying adequate attention to the teachers in 
various schools during their supervision exercise to enhance productivity. Even some 
of the lecturers in the teacher education institutions are not effective in supervising 
their students during teaching practice exercise (Okonkwo, 2010). He further maintain 
that sometimes the supervisors only visit schools and end up seeing the principals or 
school heads only without demanding for teachers’ lesson notes, scheme of work, 
diaries and syllabuses for evaluation. 
  

The general problems of teacher education programme in Nigeria according to 
Balogun (1988) in Ikediugwu (2005) can be summed up thus: 

(1) Unpopularity of the teaching profession or the low status of teachers. 
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(2) Lack of motivation for the teachers in the country. 
(3) Poor salaries and unattractive conditions of service for the teachers.  
(4) Lack of uniformity in teacher education curriculum. 
(5) Lack of adequate instructional facilities/equipment, laboratories and 

classrooms.  
(6) Inequality of opportunity for in-service training of all categories of teachers.  
(7) The use of old teaching methods instead of adopting new or latest innovations 

that can bring about effective teaching and learning outcome. 
(8) Lack of or poor, curriculum evaluation on teacher training programme.  
(9) Lack of recognition of good work performance. 
(10) Poor curriculum development and supervision. 
(11) Poor utilization of teachers in the country.  

 
All these and other problems have been militating against teacher training or 

preparation programmes in the country, and to a great extent, exert much influence on 
the quality of education in the country.  
 
Enhancement Strategies for Teacher Education in Nigeria 
 There are several strategies that could be examined as viable options for 
Nigeria’s need to fashion a robust teacher education system responsive to all our 
teaching needs. Ofojebe (2006) identified at least four strategies to enhance teacher 
education in Nigeria as follows: 
 
(a) Recruitment and Training of Teachers 

There has been a growing disenchantment about the dwindling standard of 
education in the country. The successfully implementation of any nations educational 
plans is a reflection of the quantity and quality of its teaching force. In this respect, 
(Ofojebe, 2006) noted that the method of recruitment of people into the teaching 
profession and their subsequent training still lack enough seriousness and vision. 
School dropouts easily find their ways into teaching, thus, turning teacher training 
institutions into a dumping ground for those who cannot make a headway elsewhere. 
This should not be so. There is need for teachers to be properly trained at all levels and 
for all teachers at all level to hold professional teaching qualification from primary to 
tertiary level. Student teachers should be subjected to rigorous and intensive training as 
all these will help to enhance the quality of teachers, the knowledge they impact, and 
invariably the standard of education. This has a positive correlation with the quality of 
manpower produced.  

 
(b) Professional Development of Teachers 

Nigeria must massively invest in professional development of teachers in order to 
retain and properly prepare all those teachers in the system for the challenges of the 
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next few years. Perhaps this is the reason why repeated calls have been made for the 
professionalization of teaching as a panacea for functional education in Nigeria. 
Balogun (1988) in Ikediugwu (2005) stated that when education is professionalized, 
the quality of teaching will improve, while excellence in performance and scholarship 
will be enhanced. 

 
(c) Provision of Facilities 

If teacher education would yield great dividends in the new millennium then 
adequate facilities and infrastructure must be provided by the federal and state 
governments. Experience and empirical evidence show how achievement can be 
greatly enhanced by increasing the availability of basic elements such as textbooks and 
basic instructional materials. What one finds in most institutions of learning across the 
country at all levels is appalling. Obi (2004) opined that teachers are not finding 
enough chalk to teach with. Besides, it is not uncommon to see pupils taking lessons 
under mango trees because there are not enough classrooms. Some are found sitting on 
the floor of classrooms because of the unavailability of seats. There is no gain saying 
that, without adequate facilities, schools and institutions of learning, particularly 
teacher training institutions cannot produce the best materials.  

 
(d) Remuneration of Teachers 

Okeke (2004) stated that one of the reasons teaching is not considered a 
respectable profession is because of lack of adequate incentives and motivation for 
teachers.  Not only are teachers poorly paid, even the meager salaries are some times 
not forthcoming. If teachers should be considered as the pivot of educational 
development, then their salaries should be attractive. Happily, it needs to be noted at 
this point, that recent federal government pronouncements on wage increase is 
beginning to turn around the fortunes of the teachers particularly federal teachers for 
the better (FGN, 2011). This will invariably, affect all over the categories of the teacher 
likewise. Some research reports including those of Ukpabi (2006) and Odo (2012) 
indicated that teaching which has hitherto been the common, least like profession, is 
suddenly beginning to assume a new, respectable status and if the current signals are 
any thing to go by, then one could safely predict that in the foreseeable future teaching 
would become the job that very many people would like to proudly go into, not run 
away from. It then follows that the products of such committed and motivated teachers 
would be better equipped with skills and knowledge to serve the nation. 

 
(e) Use of “SMART” Approach 

Olugbemiro (2002) in his own opinion suggested a “SMART” option for 
teacher education in Nigeria. To him, Nigeria needs to consider the use of the 
“SMART” strategy which involves the country to (re)skill (re)motivate, (re)activate, 
retain and (re)train its teaching force beginning with the primary level. The essence in 
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all is to produce highly motivated, effective and efficient teachers for national 
development.  
 
Qualities of a Good Teacher 

In enhancing the quality of teacher education a good teacher needs to have 
certain qualities or attributes. Good teachers are rare and few people including school 
administrators who hire teachers know what it takes to be one. Though some of the 
qualities of a good teacher are subtle and identifiable. According to Sheidu (2013), the 
qualities of a good teacher are knowledge of the subject matters: As a good teacher you 
can not teach what you do not know. All teachers need to be experts in their fields but 
possessing knowledge is important; Patience: A good teacher must be patient with 
pupils/students who are trying to learn. Whereas patience is part and parcel of teaching 
profession; Planning: A good teacher must have plans and stick to them. Planning goes 
beyond following a course syllabus rigidly; Enthusiasm:  Excellent teachers are always 
enthusiastic in their profession. Their underlying engagement with work is unwavering; 
Friendliness: A good teacher must be friendly with learners without creating fear in 
them; Confidential: A good teacher must keep secrets of his students without 
disclosing whatever he discusses with one student or students to another; Honesty: A 
good teacher must be honest. Whatever he says may be real. Good teacher doesn’t tell 
lies; Know the students’ individual differences: A good teacher must know his 
students’ individual differences and cater for them; A good teacher must be a good 
counsellor: He supposes to render counselling services to the learner when and where 
necessary, particularly when they are faced with emotional and psychological 
problems; A role model: A good teacher must show good examples to the learners. 
Whatever you do as a teacher, be careful as the learners always learn from you; 
emulate your doing or way of life among others.  
 
Conclusions  
  Teacher  education has been the subject of discussions by policy makers, stake-
holders, members of academia and teachers, the importance of quality in teacher 
education  cannot be over emphasized in Nigeria and the world at large, whereas, there 
is nothing important to learning as the quality of the learner’s teacher but it has been 
facing many setbacks for quite a long time which need to be reformed, this is because 
if production process is poor, consequently the products will be mediocre, half backed, 
and cheaters rather than teachers. Teachers’ role is very unique in manpower 
development. This paper reviews the role of teacher education in manpower 
development in Nigeria. It is strongly emphasized that no education system can rise 
above the quality of its teachers and no nation can develop above the quality of its 
teachers. 
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The teacher is more directly related to the development of the future manpower 
of any nation than the members of any other profession. They are the people that 
impact the knowledge, skills and expertise needed to equip one into living a useful life 
and serving the nation. Thus, any nation that is serious about manpower development 
must pay particular attention to the education of teachers than of any other profession. 
The education of teachers should involve considerable expenditure of money, time and 
effort both on the part of the student teacher and the nation. For future manpower 
development, the teacher of tomorrow will need greater depths of knowledge, 
increased skills in teaching, broad knowledge of the contemporary civilization 
Particularly Information and Communication Technology (ICT), right attitudes and 
ideas. Teacher education should be given priority more than ever before by the 
government because teacher education is the pivot around which the entire education 
revolves. The teacher in the words of Ashby (1964) in Ofojebe (2006) “is the Nigeria’s 
ambassador to the future, and he deserves full rights and privileges from his 
countrymen”. The earlier the nation realizes the indispensable role of the teacher in 
manpower development, the better for us. Bye and large, for quality teacher education 
to be feasible in Nigeria, the recommendations put forward in this paper need to be 
strictly followed so as to achieve quality teacher education for innovations and 
transformation in teaching and learning in Nigerian Schools. 
 
Recommendations 

i. Priority attention need to be given to teachers by government at all levels of 
education, particularly the primary school teachers since they carry much load 
in terms of caring for the teenagers. Prompt payment of their salaries and 
allowances should be the topmost priority since a hungry man is an angry man. 

ii. Emphasis should be placed on competent and recruitment of qualified teachers 
should be on merit.  

iii. Politicians should stop threatening teachers to pass their children to avoid   
corruption and examination malpractice in education. 

iv. The National Assembly should enact law on public school to be meant for 
every Nigerian child and disallow politicians sending their children abroad so 
that proper attention can be given to Public Schools. 

v. Proper monitoring and supervision should be maintained by supervisors to 
enhance teachers’ productivity for national development. 

vi. Improved infrastructural and instructional facilities should be provided at all 
levels of education as conducive environment and availability of learning 
materials enhances teaching and learning.           
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